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200 Animals at Green Chimneys
• Horses, donkey, cows, 

sheep, dogs, cats, 
goats, pigs, rabbits, 
guinea pigs, chinchillas, 
llamas, emus, ducks, 
geese, chickens, 
pigeons, doves, 
pheasants, turkeys, 
eagles, falcons, owls, 
hawks, vultures, frogs, 
snakes, fish, turtles, 
bees, deer and more



190 Children

• Ages 5-18
• Psycho Social Disabilities –Asperger’s, 

reactive attachment disorder, anxiety, 
depression, oppositional defiance

• On Average, two psychiatric 
hospitalizations by admission date



How We Bring 190 
Children to the Animals

• School classes – four times a 
day, Monday to Friday

• Farm “Job”- individual 
therapeutic activities with 
animals, seven days a week

• Social worker as part of a 
therapy session

• With Child Care Staff for 
recreation

• Student farm guides
• Special projects

No child is forced to interact with animals- the children 
can choose animals of special interest 



Beneficial Experiences Animals 
Offer Our Children

• Healthy Relationship/dysfunctional 
relationship

• Closeness/distance
• Good touch/bad touch
• Life Cycle examples
• Boundaries
• Body language                  

awareness
• Social cues



Beneficial Experiences Animals 
Offer Our Children

• Behavioral Mirror
• Metaphor
• Social glue between 

people
• Feeling of 

accomplishment
• Feeling of being needed
• Feeling of acceptance
• Sense of mastery
• Transition to “care 

taker”



No Single Animal Can Offer All 
These Experiences Equally Well

• Some species are 
more likely to offer 
certain experiences 



The Green Chimneys Approach

• All of our animals contribute to our therapeutic 
milieu in individual capacities

• We select animals that show us by their 
behavior that they thrive in our setting

• Animals do not necessarily need to be “safe” or 
“gentle” to contribute significantly to our program



The Green Chimneys Approach
• We frequently evaluate 

risk/benefit of having 
individual animals

• We respect both the 
potential and the 
limitation of each 
animals

• Animal welfare matter! 
The needs of the 
animals are as important 
as the needs of our 
clients

Our approach works for 
Green Chimneys – It 
would not work (and is 
not recommended) in all 
AAA/T settings!



Anthropomorphism?



What Is a Therapeutic Animal?

What criteria 
does an 
animal need 
to meet in 
order to be 
therapeutic?



At Green Chimneys…
…it is not the animal that gets 

certified….

• It is the staff that is the critical 
element in keeping interactions 
positive and safe by knowing

• The species

• The individual animal
• The client

• The situation



What are “species specific” social structures, basic 
behavioral repertoires & capacity of each animal?

• Things an animal species – (goat, eagle, 
horse, etc.) - naturally does

• The social structures that a species has

• The adaptations and                                 
traits of a species

• How that kind of animal                                    
intrinsically interacts                                         
with people



Species Specific Behavior



Adapting to the Animal



What are “individual” behavioral 
repertoires and capacity of animals?

• Unique behaviors an individual animal 
does based on “animality”

• Behaviors that are the result of training
• Behaviors that are a result of animal’s 

environment or life experience
• The intangible actions or behaviors in 

the presence of clients that add 
positively to the interaction



Individual Behaviors



Outside Influence on Animals to Consider 
when Selecting Species/Individual

• Age of animal
• Health of animal 
• The Season
• The Weather
• Time of Day
• Recent Changes in 

environment
• Recent Changes in herd 

structure
• How much the animals has 

been “working” recently – or 
not



Who’s the Boss!



GOATS (Capra aegagrus hircus): 
Species Specific Social Structures, 

Basic Behavioral Repertoires, and Capacity of Goats

• Herd animal
• Seasonal breeding cycles
• browser
• Developed in mountain regions, a climber, 

strong instinct to jump onto objects
• Flight animal with many predators
• Has a social structure with dominant and more 

submissive individuals
• Males and females have distinct gender based 

behaviors
• Herbivore with strong food drive
• Enjoys being touches, groomed and scratched 

(once accustomed to people)
• Moderately vocal, expressive when vocalizing 
• When young, goats have species typical play 

behavior including jumping, climbing, exploring, 
bounding, running, can stand on hind legs 
easily as part of play 

• Can easily be trained into learned behaviors (to 
lead via halter or collar, to stand on hind legs 
etc.)



Specific Goat Profile: Donny
• 8-year-old neutered 

male
• Very tolerant of people
• Seeks human contact
• Has developed a habit 

of engaging people with 
his head to get them to 
scratch his skull

• Can be pushy and 
overwhelming



The “Match” has to be right



The Team must anticipate the potential 
negatives for working with goats 

(or any animal) in AAA/T

• Unneutered male goats have a very powerful noxious scent
• Some goats have horns and can potentially inflict injury to people
• Hoofs can unintentionally inflict injury when goats jump on or up 

on people
• Digestive system is not controllable, small pellets expelled 

frequently during day
• Very orally oriented, tests environment with mouth
• Generally not tolerant of canines
• Fearful and cornered goats can panic                            

and bolt into people 
• Can carry rabies, but no known                                  

incubation period or vaccination

Risk Management is key!



Prevent Potential Negatives



Summary

• At GC, we work with 200 animals and 190 children
• We pair the two in many ways
• We try to know and understand our animals
• Our animals do get evaluated often, but do not get 

certified – they do not need to be perfect!



Summary
• Staff is the key to keeping interactions positive and safe

• Animals are both representatives of a species and individuals

• Diversity in animal behaviors is a positive in our program – we can use whatever 
behaviors they offer

• Animals can benefit our clients in multi-dimensional ways

Our approach works for Green Chimneys –
It would not work in all AAA/T  settings!



The Result?

80% of our clients get discharged in an average time 
of under two years –

They go back to their families, schools & communities 
significantly improved from when they came to us.

Our animals – and the entire treatment milieu –
contribute to this success.

In the last 5 years (actually longer than that), we have 
had no serious injury to a child by an animal


